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Table 1. A list of LINQED member institutions whose self-assessment reports included 

Nr. Institution name:  Countries:  

1 The institute of Tropical Medicine Belgium 

2 B. P. Koirala  Nepal 

3 SCHOOL OF PUBLIC HEALTH / UNIVERSITY OF LUBUMBASHI D.R. Congo 

4 Uganda Martyrs University  Uganda 

5 Department of Veterinary Tropical Diseases 

Faculty of Veterinary Science 

University of Pretoria 

South Africa 

6 ISP – PUCE Ecuador  

7 INAS Morocco 

8 School of Medicine Universidad Mayor (Instituto de San Simón - 

MSc in tropical medicine and Disease Control) 

Bolivia 

9 Gadjah Mada University Indonesia 

10 Instituto de Medicina Tropical Alexander von Humboldt Peru 

11 Institute of Public Health, Bangalore  India 
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Introduction 
 

This is a synthesis of 11 LINQED member institutions’ self-assessment reports. This synthesis intends to 

answer the question: “What is the impact of being a member of LINQED in terms of the member 

institution and personal development?” The answers to this question are summarized in the table 

below. The synthesis was made based on member institutions’ answers to 9 sub-questions. It focuses on 

two categories of LINQED outcomes: network to learn and learn to network. 

 

 Institutional benefits Personal benefits 

Network to 

learn  

- All the reports (11) positively state that their 
institutions were given a boost to improve their 
teaching, learning and assessment. However in few 
reports (3), it explicitly said that changes at the 
institutional level are very slow.  
 
-  Overall, 6 reports indicated that the institutions 
benefited from e-learning and exchange projects. 
Eight reports stated that the quality assurance project 
is beneficial for their institutions. However, the 
number of concrete examples provided is rather 
limited in demonstrating the institutional benefits 
from these three LINQED subprojects. Below are few 
concrete examples on how institutions benefited 
from LINQED activities:  

Case 1: at UGM (Yogyakarta) there was an 
institutional attempt to improve the objectivity of 
student assessment especially by developing high 
quality test items and a robust scoring system. The 
LINQED quality assurance framework on student 
assessment has been shared and discussed between 
the members of student assessment committee at 
Faculty of Medicine to widen their horizon regarding a 
way to evaluate the quality of student assessment. In 
addition, there was a joint effort from different 
departments to improve thesis supervision with the 
goal that their students will be able to conduct 
research and write publications.  

Case 2: The ESP (Lubumbashi) stated that with the 
input from LINQED a seminar was organized for their 
scientific staff on student assessment. L’ESP also 
changed assessment of students at the institutional 
level. 

Case 3: In UP (Pretoria), the quality of postgraduate 
student guidance was improved at least in one 
department. 

- LINQED promotes health professionals 
to be aware of, reflect on and motivate 
them to learn more about important 
quality issues in the context of higher 
education. As a consequence, they 
started to pay more attention to quality 
issues by making inquiries to internal 
and external educationalists in the 
network.  
 

- It allowed workshop participants to 
develop a deeper understanding of e.g. 
student assessment and thesis 
supervision. Individual participants 
applied what they learnt either in the 
annual and thematic workshops or in 
the virtual online course to modify and 
improve their teaching practice. It gave 
them an increased sensitivity on how 
the supervision process should be 
actively managed. Despite the fact that 
all reports emphasized individuals’ 
efforts in improving teaching quality, 
few concrete examples were provided 
(see below): 
 
Case 1: The ITM eSCART team has 
improved various aspects related to 
student assessment (e.g., transparency, 
reproducibility and meaningfulness) by 
developing rubrics and organize an 
annual e-facilitator training opportunity. 
 
Case 2: The LINQED workshop 
participants from UP developed new 
assessment and teaching activities (see 
page 8-9 example 1&2) 
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CASE 4: After the exchange with ISP-PUCE(Quito), 
UMSS (Cochabamba) reviewed its institutional rules 
and regulations, process evaluation, examination 
(assessment instrument), and made a proposal for 
revalidating academic degrees obtained abroad.  

Case 5: The IPH (Bangalore) has greatly benefitted 
from e-learning subproject at the institutional level. 
The networking at the LINQED workshops facilitated 
the capacity building of the IPH team in the field of e-
learning. Constant support and encouragement from 
the ITM team has resulted in the development and 
launch of an e-learning course at IPH. 

- Among the 11 institutions, 8 stated they found 

quality assurance is the most beneficial project, one 

chose exchange (ESP) and 3 valued e-learning project 

the most (ISP, IPH and ITM). 

 

 

- The workshops also triggered the use 
of a number of innovative teaching 
methods (voting system, Socratic 
questioning, Pecha Kucha, Salon 
method and role-playing) in one’s own 
teaching practice or other educational 
activities. 
 

- LINQED allowed individuals to get 
better acquainted with the diversity and 
the educational realities in the partner 
institutions in terms of the current 
development in medical and public 
health education and to exchange 
experiences. 
 

Main barriers 

for 

institutional 

embedding  

As to the embedding of LINQED in member institutions, only UMSS and UGM explicitly stated 

that the embedding was rather successful thanks to a good feedback system with regular 

communication between the institutional representatives and their colleagues in different 

course programmes. The political will of institutional authorities (faculty Dean and Academic 

Director) largely facilitated the process. Involving someone who is at a relatively high position 

in the member institution and who has the power to influence and /or implement 

educational changes is a necessary condition for embedding. 

Below is a summary of the barriers mentioned: 

- The number of people involved in LINQED has not yet reached a critical mass. The institution 
has its own educational model, policies and an established department for education 
consultation which makes it difficult to influence or adopt new educational strategies.  The 
small number of lecturing staff who attended makes it difficult to embed any new strategies 
BUT faculty has hosted forums for academic staff on innovative teaching practice where some 
of the topics have been addressed. 

- On top of this, those who attended did not necessarily convey the messages to their 
colleagues. According to UP’s report, the lack of feedback about the workshops given to other 
academic staff members was mainly due to time constraints and workload. Based on UGM’s 
report, one may also anticipate that a lack of a good system to communicate LINQED key 
messages internally can be another possible reason. A third possible reason is that in general, 
educational quality assurance (as such) is not the first concern of most health professionals.  

- Within ITM, the limited involvement of the LINQED coordinator in quality assurance is a 
reason to hinder the speed of embedding at ITM. 

- Language barriers for Spanish speaking institutions (the two French speaking institutions did 
not mention the language difficulty) 
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Learn to 

network 

All 11 institutions have envisioned their participation in 
LINQED as an opportunity to grow and improve their 
educational activities. In this sense, the focuses of 
LINQED up to now are aligned with institutional 
concerns. Despite this consensus, two reports 
nevertheless pointed out that delegates could not fully 
bring institutional or personal concerns to the network. 
One reason probably was that due to the shortage of 
time in the workshop the raised institutional or personal 
concerns could not be discussed in detail. Secondly, one 
concern was on how people from different member 
institutions were selected for attending the workshops. 
It is unclear whether they are really an educational 
representative or not, and whether they are really going 
to implement the lessons learnt after the discussions of 
the workshops. As one report frankly pinpointed, there 
never was any mechanism set at the institution level to 
check how the workshop representatives fulfilled their 
duties (communicating with others and contributing to 
the embedding). 
 
Below is the institutional benefit mentioned related to 
“learn to network”: 

- To learn the process, difficulties and abilities to 

networking  

 

- Participation in LINQED activities 
also improved the understanding of 
networking and more in particular 
the importance of trust, horizontal 
relations, physically meeting, 
developing common objects (not 
necessarily objectives) etc…   

 

Suggestions 

for LINQED’s 

further  

development  

On the one hand, member institutions consider that LINQED is on the right track for 
networking. On the other hand, most of them pointed out that progress is slow; however they 
still see it to be reasonable considering the fact that the improvement in education is a slowly 
changing process because there are so many stakeholders.  Moreover, there have been 
unwanted difficulties brought by language barriers that have occasionally affected effective 
communication.   
 
The annual workshops were greatly appreciated and were seen as a key component of the 
network. All member institutions highlighted the importance to maintain continuity in 
networking between members before and after the workshops.  To do so, the network 
members must keep more close contact between the annual workshops to follow the defined 
activities. 

Suggestions for enhancing the communications between the annual workshops are:  
- Allow more delegates from each institution to attend the workshops. Invite the Dean or 
faculty board member from each LINQED member as an additional LINQED workshop 
participant since they have the power to change the policy, 
- Policies made by the Executive Committee and the progress of LINQED are to be 
communicated regularly to faculty boards of each member institution, 
- To incorporate social media tools e.g. blogs, linkedin group etc. to enhance continuous 
communication between members, 
- Need innovations and sustained efforts to create more contact. For instance, planning 
more frequent (perhaps quarterly) on-line brief meetings between EC members and/or involve 
more members from the participating institutions, 
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- To strengthen the management visibility (communicate with members more throughout 
the year, e.g., LINQED newsletter). 
- To strengthen the “nodes” or “regions”, to decrease the language limitations. 
 
The network should enhance visibility (showing results). 
Suggestions to strengthen the effect of LINQED: 
- More aggressive strategies could be introduced for members to get more involved in the 
sub-projects. For instance, lighten the administrative aspects of exchange projects. 
- Encourage and support more exchange of resources between member institutions rather 
than with ITM. 
- Create regional networks on specific common topics so that members can interact more 
frequently. For instance, build up a regional working group on teaching methods or other 
aspects, such as: 
• Course design, ... 
• Practical training (stage) 
• Group work, case study.... 
 

- Look for more institutions that can bring educational support and involve them in the 
network. 

 

Issues to be discussed in the Pretoria workshop 
 An action plan for improving the communications between members. 
 Changes in the administrative procedure for stimulating and facilitating exchange project 

proposal submissions. 
 Strategies facilitating embedding of LINQED 

o Make necessary changes of the annual workshop participation rules.  
 A plan to define the activities that will help members  make use of the quality assurance system 

devised. 
 Review and revalidate the priorities of LINQED activities (use the survey results). 
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 Network to learn 
 

1. What are the personal benefits of attending the workshop(s)? Did it bring changes to 

your own teaching? If yes, please provide a few examples.  

 

ITM 

Staff 1: It has helped out to improve the way that we assess students during our course. 

Staff 2: Unfortunately, I had no teaching duty in the past 2 and half years. Fortunately, by being involved 

in LINQED, I got some opportunities to organize workshops, to deliver training, to evaluate a curriculum 

and to develop online modules together with other ITM and LINQED colleagues. Over time, I gained 

more experience in the planning and implementation of training sessions and obtained solid knowledge 

and skills in organizing international workshops. In March and April, I will be responsible for 8 hours of 

lectures. Definitely I will apply the essential principles that we advocated within LINQED. Depending on 

the training objectives, some of the methods used in the LINQED workshop will be used (e.g., Prezi and 

clicker). 

Staff 3: More than from LINQED workshops, we have benefitted from the pedagogical support for: the 
eSCART facilitators training, the introduction of the rubrics for the correction of the (electronic) open 
assignments and for the “Introduction to eLearning”, the distance learning course on the Linqed-
Moodle, the latter with the participation of other Linqed members. 

In addition, at request, University of Pretoria (one of the member institutions) has been contacted to 

share some experiences on students’ assessment in distance learning courses. 

Staff 4: I did not attend a formal Linqed WS, but was involved in the organizations of the one we had in 

Sept 2010 about eLearning with the Linqed NTW (TELworkshop 2010), which was face-to-face here at 

ITM. 

Staff 5: I attended the workshops as Linqed project promoter and as participant from the decision-

making level. An important personal benefit was gained through the preparation of network activities 

(whether workshops, eLearning or exchange projects). It allowed to reflect on and learn about important 

quality issues in higher education. It allowed to develop a deeper understanding of e.g. student 

assessment and thesis supervision. The workshops also triggered the use of a number of innovative 

teaching methods (getting feedback using a voting system, Socratic questioning) which I now more easily 

use in other activities. The workshops allowed to get better acquainted with the diversity and the 

educational realities of partners in the network. Participation in Linqed activities also improved the 

understanding of networking and more in particular the importance of trust, horizontal relations, 

physically meeting, developing common objects (not necessarily objectives) etc…   

 



 

Return to the table of content 

7 | P a g e  
 

B. P. Koirala  

Yes the participants who attended the workshops from BPKIHS have found it very beneficial.  We have 

adapted some of the methods we learned in the teaching learning activities here in our undergraduate 

and postgraduate programmes. For example the slide presentations (Pecha Kucha) and using the fish 

bowl in the group discussions have made it more interesting and we felt the students were also more 

interactive. The students have expressed a positive feedback.  

Regarding the assessment techniques the quality of the questions made has improved to a great extent. 

For example in the assessment of the students of the infectious and tropical disease short course the 

MCQ has now been developed to include all the domains other than only cognitive alone as in the past. 

 

ESP 

We have learnt new teaching methods. We’re using interactive methods to define objectives and content 

of course. We have changed our assessment of students (exam, stages, seminar, …) and theses (master 

or PhD). 

 

UMU 

Uganda Martyrs University - Uganda, had its first attendance in 2008, in a workshop held in ITM 

Antwerp. Since then Uganda martyrs has been sending representative to different workshops (one 

representative sent to UGM Yogyakarta in 2011, two representatives sent to PUCE Quito in May 2012). 

Individuals have used the knowledge acquired to develop teaching and learning for targeted outcome or 

required performance beneficial to the learner. The university has exploited methods like case 

presentations, small group work with feedback sessions and role-playing. 

 

University of Pretoria 
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The following staff members of the Faculty of Veterinary Science attended the workshops: 

 Prof Koos Coetzer (Antwerp, Rabat) 

 Ms Linda Venter (Antwerp, Rabat) 

 Dr El-Marie Mostert (Rabat, Quito) 

 Dr Jannie Crafford (Yogyakarta) 

 Prof Johan Schoeman (Quito) 

 

Feedback from two academic staff members: 

 Yes, I implemented more group work. (See Examples 1 & 2) 

 Yes, it gave me insight into similarities of problems regarding post graduate education and thesis 

preparation.  It gave me an increased sensitivity for the PG student pipeline and how the 

process should be actively managed. 

Example 1:  

 During this class competition the class will be sub-divided in groups of not more than 6 
students per group. 

 The division will be by self-enrolment - so you can choose your group members. 

 The objective is that each group shall build a 3D model of each of the IgM, IgA, IgE and IgG 
antibody molecules. 

 The group will then have to photograph their model and upload the pictures into their Wiki 
page together with a short description of the model and the function of each of the 
antibody models. 

 You may use any material for the project. eg. sweets, toothpicks, clay, chewing gum or 
anything recycled. 

 You will also have to bring your model to class for verification and to be voted for in the 
following categories: 

A. Most accurate models 
B. Most edible (appetising) material used 
C. Most recycled materials used 
D. Best effort 
E. Sexiest antibody 

 Students enjoyed this tremendously and learned a lot in a playful way. 

Example 2: (this was used as assessment and replaced one of the Semester tests) 

Immunology Group Assignment 
Introduction 
The class will be sub-divided into groups consisting of eight to nine students (20 groups). This will be on 
a self-enrolment basis within ClickUP (our LMS Blackboard). Students will work together during lecture 
periods provided as well as after hours as required. Each group must present their poster during a 20 
min session. A good quality picture of the poster should be uploaded in the assignment tool before the 
presentation. 
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Objective 
“Prepare a poster that explains the various immune responses and mechanisms that play a role in the 
defense against bacteria, fungi, viruses and parasites. Your poster should include the various pathways 
of complement and how they interact with antigen and integrate with the rest of the immune 
mechanisms, the pathways for intra-cellular and extra cellular antigens and how they initiate Th1, Th2 or 
Th17 responses, the activation of B cells and production of different types of antibody as well as the 
sites in the body where the responses occur” 
You should indicate on your poster how the different innate and adaptive responses integrate for the 
various pathogens with an emphasis on: 
• innate immunity to bacteria [p284] 

o protective barriers 
o antimicrobial proteins and peptides (eg complement) 
o TLRs and phagocytic cells 
o role of inflammation (very basic) 

• adaptive immunity to bacteria [p284-286] 
o immunity to toxogenic bacteria 
o immunity to invasive bacteria 
o immunity to intracellular bacteria 
o explain why protective immunity to intracellular bacteria cannot be induced by vaccines 

containing killed bacteria – only vaccines containing living bacteria are protective. 
• give one example each of bacterial evasion of innate and adaptive immunity [p288-291] 
• give one example each of a toxoid vaccine, bacterin vaccine, living bacterial vaccine and then 
indicate where on the poster theses vaccines will have effect [p292] 
• antibody-mediated immunity to viruses [p301] 
• cell-mediated immunity to viruses [p301-302] 
• give one example of evasion of the immune response by a virus p302-303] 
• indicate on the poster one example of adaptive immunity to a protozoa p[312-315] 
• adaptive immunity to helminths [p318-321] 

o humoral immunity to helminths 
o eosinophils and parasite destruction 
o immunity to adult helminths (self-cure mechanism) 

 Please refrain from using excessive detail but rather try to simplify in order to emphasize the 
basic principles. 
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ISP-PUCE 

To use of the methodologies that were used in the workshop. 

I used the “Bono’s 6 thinking hats” in a case of PBL to be associated with health policies and the role of 

the different actors 

 

INAS 

With the network we have diversity in the context , culture, opportunities and problems   

 We created relationships with other institutions 

 We found together some solutions 

 We  shared good and “bad” experiences with others members and institutes,  

 We learned new methods ( the fish bowl…… ) 

 These exchanges allow us to improve our teaching 

 We can exchange  thoughts and experiences, 

 We  learned from one another. 

 

School of Medicine Universidad Mayor 

As Head of the Department of Medical Education and Planning in the School of Medicine and currently 
as Head of Education at the Children's Hospital Manuel Ascencio Villarroel were facilitated educational 
planning activities (listed below). 

As a teacher improvements were made in the evaluation of students' knowledge. 

 

Gadjah Mada University 

 Improving on the method of students assessment test to ensure the objectivity especially in 
developing of item and scoring. 

 Improving on thesis supervision therefore students will be able to conduct research and 
publications better.  

 The thesis supervision workshop conducted at FM GMU has changed my style in giving thesis 
supervision.  After the workshop, I feel my approach now is more systematic and efficient 

 Participating in the workshop gave me an opportunity to reflect on my own teaching practices, 
considering new methods. I now have more options in ways for achieving learning objectives. 

 Participating in the workshop have strengthened my role in improving the student assessment 
system, both at institutional as well as at national level. The guidance about the quality 
assurance of student assessment has helped to understand the importance of assessment as a 
system and the criteria and indicator to evaluate. 
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Instituto de Medicina Tropical Alexander von Humboldt  

The most important is the opportunity to interact and learn from peers who have different backgrounds 

but same goals. Medical education faces very interesting challenges in different countries. 

Regarding teaching practices, several of the faculty [members] have used the Socratic conversation in 

our small group sessions for the last two years and both, students and faculty [members] have enjoyed 

it. 

 

Institute of Public Health 

On a personal level, the LINQED workshops provided wide exposure into the pedagogical principles of 

learning and teaching. The workshops provided platforms where diversities in teaching and learning 

paradigms across member institutions were exchanged and discussed, formally and informally. These 

opportunities resulted in a lot of sharing and learning from one another.  

The workshops also introduced several new pedagogical teaching and learning methods. These new 

methods were also incorporated into the training activities at the institute and distinct outcomes in 

different scenarios enhanced personal learning. E.g., Salon method was used in one of attitudinal 

change trainings for hospital staff at District hospital, Tumkur. 
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2. Did your institution benefit from the three subprojects : e-learning, educational 

exchange and quality assurance? If yes, please illustrate. If not, please explain the 

reasons. 

 

ITM 

ITM benefitted to some extend from all three projects. However it must be said that changes at ITM are 

very slow.  

E-Learning:  

The LINQED eLearning project increased the pressure to invest more in eLearning institutionally. The 

clinical sciences department got in contact with UP (a LINQED member institution) and benefited from 

the LINQED e-learning modules on “Introduction to eLearning”. 

 

              Educational exchange:  

Involving ITM staff in LINQED exchange project seems to be a good strategy for embedding. After a 

professor from the Clinical department and the ITM academic coordinator organized the thesis 

supervision training in UGM, one of the network members. Our involvement in an exchange activity 

with UGM also helped to put quality assurance in the thesis process on the agenda. ITM IPH coordinator 

was informed and got interested. The coordinator also asked to organize a few hours training for all the 

Master thesis supervisors. In addition, concerning thesis supervision, the experience in Linqed helped to 

structure a seminar in the TropEd network on the same topic.   

Quality assurance:  

The quality assurance project is mobilizing energy around assessment (in particular the thesis process) 

and our involvement in an exchange activity (contacts with UGM also helped to raise the quality 

assurance awareness of the thesis process in house. In MPH, the concept “rubric” was introduced by 

the course coordinator. However, it is unclear how it went and what the current status is. In the 

eSCART course, rubrics have been well accepted by the entire ITM facilitator group. Moreover, though 

annual eSCART facilitator training, more external facilitators also learnt the concept and found the 

value of using it. From this year, the rubric is also introduced to all the eSCART participants. Hopefully 

by demonstrating and communicating through the course, more people will learn this practice and 

apply in their own educational/training settings. In addition, from time to time the course steering 

group directly ask UP questions about distance learning students’ management. 

To conclude, the institution’s participants who attended the workshops could improve their own 

teaching capacities or that of their course, but at the level of the institution there were few institutional 

workshops so that not everybody in the institution could benefit of it. 
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 B. P. Koirala  

One of our faculty participated in the e-learning workshop held at ITM. We had initiated the setting up e 

learning at one of the district hospitals for the local doctors and residents. However due to frequent 

change in the staff in the district hospital this has still not been functional. However, as we feel this is 

very important, we hope to be able to pursue this activity this year.   

 

L‘ESP 

Our institution was implicated in the 2 projects.  

A) the e-learning was interesting although some Internet problem.  

B) Dealing with exchange, we have signed a contract with INAS (Morocco) and ITM (Belgium) for 

evaluation of theses.  

C) Linqed debate on quality assurance had permitted to organize a seminar for our scientific staff and 

change assessment of students. 

 

UMU 

The institution has mainly benefitted from quality assurance but not much from e-learning and 

educational exchange. It has not been possible to benefit from e-learning because Uganda Martyrs 

University could have experienced a gap in e-learning there not able to benefit. The resources available 

for the subproject affected the educational exchange.  
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University of Pretoria 

Our institution did not participate in an exchange project. 

Quality assurance: 

 The CAPS survey was done as a pilot with 2 lecturers and 2 students as requested by 

LINQED in 2012. 

 Due to the valuable information obtained from the pilot run, the need to conduct this 

survey faculty wide was identified and will be executed as soon as the revised version is 

available. 

 We improved the quality of postgraduate student guidance at least in one department. 

E-learning 

 We trust that due to our experience in e-learning we could contribute and add value to the 

other institutions with less experience. 

 A training workshop “Technology Enhanced Learning (TEL): Exploring possibilities and tools 

for low-resource settings: A training workshop” was held at the Institute of Tropical 

Medicine, Antwerp, Belgium from 13 - 17 September 2010.  DVTD presented the following 

topics: 

o Design & Architecture of Distance Learning Programmes 

o Objective assessment 

o Challenges in implementing e-Learning programs 

o e-Learning: Tools and delivery options 

 A course titled “Online tutoring” was developed and presented online to partner 

institutions and eSCART participants in 2011. 

 A presentation on the development and use of objective items was presented to 

participants via Skype to the eSCART Facilitators Workshop in Addis Ababa on 9 December 

2011. 

 

ISP-PUCE 

e- learning: this sub project was very useful in order to assess and redesign an online course in Services 

and Health Systems Research. The second Version has just ended and this moment we started a 

process of assessment and design of a third Version. 

Exchange: Carry out an Exchange with the University of San Simon (Bolivia), with whom we ran a 

workshop in March 2012, whose central theme was assessment of students, of which 4 products were 

obtained: instrument for the meta-evaluation of student´s test, instrument for the evaluation of the 

rules of student´s evaluation, evaluation of the evaluation process and Regulatory assessment. I 

consider that the four products that will be very useful to apply them within the Master course and 
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other processes of teaching at the ISP. 

Quality assurance: The idea of working in the quality in education and quality assurance has been 

regular on the IPH. [In]*1 this way we have carry out the self-assessment of the Master course and we 

have also the evaluation [on] the process. 

 

 INAS 

INAS benefits from the 3 projects.  

E learning: We shared knowledge and experience on e-learning. This course combines theory and 

practice. What we learned from this course was useful for our work.    

Quality assurance:  

The 2 themes: student assessment and thesis  supervision are very important  

1. The student assessment was the key topic of our workshops. The network created 

opportunities for participants to exchange their student assessment tools.  

2. The thesis supervision was the second topic of the quality assurance sessions. We shared our 

experiences and guides about thesis process. The aspects discuss were management, 

supervision and evaluation. 

Educational exchange: two exchanges projects  

The first exchange project (INAS-Lubumbashi) on thesis supervision was approved. We have productive 

discussions between the 2 institutes.  

The second project about Andragogical skills development for teachers which involve[s] three partners: 

INAS MOROCCO -  L’ESP DR CONGO – ITM [BELGIUM]. 

 

School of Medicine Universidad Mayor 

                                                           
*The words in the [] was added to improve the readability of the text. 
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Yes, and particularly  two of them: 

Educational exchange, as experience Binational Ecuador - Bolivia, and quality assurance, which as a 

result is produced four documents: institutional rules and regulations, process evaluation, examination 

(assessment instrument), and the proposal for revalidate academic degrees obtained abroad;   

 

Gadjah Mada University 

Yes 

 E-learning:  

In Faculty of Medicine(FM), GMU, E-Learning has been implemented at undergraduate as well as in post 

graduate program.  The staff who represented FM GMU to attend E-Learning course (Tita) has spread the 

use of E-Learning to other programs.  

 Educational Exchange: 

The educational exchange has enabled FM GMU to collaborate with ITM and Uganda to have a thesis 

supervision workshop. Many FM GMU’s staffs have attended this workshop. It has widen the staffs’ view 

regarding many aspects in thesis supervision. The staffs also appreciated a lots the Socratic method 

applied.  

               Quality Assurance:  

The guidance about the quality assurance of student assessment has been shared and discussed between 

the members of student assessment committee at FM GMU to widen their horizon regarding a way to 

evaluate the quality of student assessment. 

 

Instituto de Medicina Tropical Alexander von Humboldt  

When we applied the model to assess the student assessment system, it became clear how powerful the 

tool is. We are planning to apply it to the Master’s degree program of Control of Infectious and Tropical 

Disease and to the medical undergraduate program (as a spin off). 

 

Institute of Public Health 

Institutional benefits from 2 subprojects 

e-learning: The institution has greatly benefitted from e-learning subproject. The networking at the 
LINQED workshops facilitated the capacity building of the IPH team in the field of e-learning. Constant 
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support and encouragement from the ITM team has resulted in the development and launch of an        
e-learning course at IPH. 

educational exchange: The institution is yet to benefit from this project since we have not taken up this 
sub project yet. 

quality assurance: The learning from quality assurance at the workshops at has facilitated in analyzing 
course assessments critically. Slow but sustained efforts are being made in incorporating the multiple 
quality assurance principles while designing training courses. 

 

3. Which of the 3 projects did your institution find most useful? 

 

ITM Quality assurance and e-learning 

B. P. Koirala  For our institute we feel the quality assurance would be the most useful, 

though all three are equally important. As we have many teaching programmes 

this would further assist in improving the quality of assessment e.g., 

assessment of Master’s thesis. 

L’ESP Until now, all are interesting but the quality assurance was most useful. 

UMU Quality assurance 

University of Pretoria Quality assurance 

ISP-PUCE It´s not easy to choose, because I think that about every we´ve got some 

advantage, perhaps we have worked more in e-learning, in a circumstantial 

way, so that at moment the masters course  is not running. 

INAS quality assurance 

School of Medicine 

Universidad Mayor 

San Simon 

Educational exchange 

Gadjah Mada 

University 

Thesis supervision 

Instituto de 

Medicina Tropical 

Alexander von 

Humboldt  

Quality assurance 

Institute of Public Among all the sub projects, e-learning has been most useful to the institution. 

Capacity building of the IPH team in the field of e-learning, continuous 
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Health guidance and constant support has resulted in the development and launch of 

an e-learning course at IPH. 
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4.  What changes have your colleagues brought to their own teaching practice after 

participating the LINQED workshops (e.g., on teaching & learning methods2, student 

assessment)? If there were any, please provide a few examples. If there weren't any, please 

explain why. 

 

ITM 

For the Escart course steering group in the clinic department, it is clear that various aspects related to 

student assessments have been improved. For instance, their group started to use (rubrics for open 

assignments’ correction and evaluation of students’ forum participation). In order to ensure that the 

rubric is well understood by the facilitators, facilitators training on tutoring/coaching Group work is 

organized annually (2011-2013). In the training, exercises were provided, discussions were organized to 

make sure that all facilitators understood the rubrics in the same way and were aware of various 

facilitation strategies. Moreover, how to provide constructive feedback was also one of the training 

focuses. In addition to the pedagogical issues, external facilitators were also trained on group work 

content related competence (knowledge, skills and attitude) to have a clear view on what should be the 

focus in each stage. In addition, while preparing the F7 European project, the clinic department course 

coordinator introduced UP’s expertise in designing good format of MCQs (the course coordinator got to 

know this resource person from preparation (UP in the LINQED TEL workshop organized in 2010). Finally, 

in 2011 and 2012 another Escart course steering group member introduced multimedia design principles 

and tutoring of virtual learning communities (i.e., the two LINQED introductory online modules on e-

learning) to the trainees when they were sent from INAS, Morocco and IPH, India to ITM for Linqed-

Moodle training.). 

 

For MPH, the course coordinator participated in almost all of the LINQED workshops. However, there is 

not enough communication on to what extend the coordinator found LINQED useful and what 

information from LINQED she has used for improve the MPH. 

Tom H. was the MPH co-coordinator who had participated in the LINQED workshop for few times. 

However, he has left the institution.  

For the postgraduate course, Hilde B. was the course coordinator and also the LINQED promoter. 

However, she has also left the institution. Before her leaving, she took initiative and carried out a reform 

in order to improve the course design and other aspects related to quality assurance. 

 

B. P. Koirala 

                                                           
2
You can find a list of methods used in the workshops in the appendix for your reference. 
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The participants of the LINQED workshops shared the experiences with the faculty of the particular 

departments. However we are yet to formally assess as to how much they have adapted this in the 

teaching and learning and assessment methods. 

 

L’ESP 

We have experienced many methods: case presentations, small group work, feedback sessions, role-

playing session, Socratic conversation, fishbowl, pecha-kucha 

 

UMU 

The faculty has had opportunities of exposure to different teaching and learning methods through the 

network. Because of this, the faculty has progressively registered improvement in teaching and learning 

methods, student assessment and thesis supervision. LINQED has brought about changes especially on 

how individual faculty members carry out students’ assessment. It is now possible to blend assessment 

for learning and assessment of learning. This has been possible through sharing, reviewing teaching and 

learning materials together, and assessment methods. 

 

University of Pretoria 

“We are using more formative assessment as a way of teaching and we try to apply more student 

centered learning.” 

“We were more sensitive as to what the components of assessment were and adapted our assessments 

on a subconscious level, but it did not result in any explicit or policy changes to my knowledge.” 

 

ISP-PUCE: We cannot evaluate this aspect at the moment because the Masters course is not 

running. 

INAS: Improved evaluation methods for student assessment and thesis supervision. 

School of Medicine UMSS 

Improved self-assessment processes of the Faculty of Medicine, and as a result has generated an 

improvement plan currently in the implementation stage. 
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Gadjah Mada University 

 Student assessment. 

Many types of student assessments are implemented at postgraduate program such as essay, short 

essay, MCQ, individual and team report, presentation. Assessment especially on essay is improved by 

developing rubric criteria. 

Awareness regarding the importance to evaluate the student assessment system. 

 Thesis supervision. 

Identification the weakness of the thesis supervision process and thesis guideline, we need to revise the 

existing guideline. Follow up of workshop on thesis supervision is needed. 

 Learning methods 

Some teaching methods learnt during the LINQED workshops has been practiced when conducting 

training or other workshops. 

Instituto de Medicina Tropical Alexander von Humboldt:  

As mentioned above several of us are using the Socratic conversation in our small group sessions 

whether we have attended or not the LINQED workshops. 

 

Institute of Public Health 

[what was learnt] The learnings from the workshops helped in evaluating the pedagogical process of 

designing training programs, critically. Few methods that were introduced at the workshops eg salon 

methods, six thinking hats, socratic method, jigsaw technique were included in multiple training 

sessions. 

 Trainers in the IPH team were supported by LINQED workshop attendees during designing and 

facilitating training programs. This included helping trainers understand the importance and the process 

of formulating lesson plans and good student assessments and employing innovative teaching 
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methodologies while facilitating training programs. 
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5. To what extend is LINQED embedded in your institution? What are the factors that 

facilitate/hinder the embedding? 

ITM 

Viewpoints: 

Staff 1: ITM is the secretariat of the network. [All important messages] related to the network are 

discussed during [ITM] education coordination meetings. As coordinator of one [of] the master courses 

at ITM I was aware of what happened. 

Staff 2: There is some progress regarding embedding. However, the process is slow. The main obstacle 

for me, as a LINQED coordinator, to involve more ITM staff is that I do not have teaching duties in any 

course, which makes it almost impossible to have more insight on what is going on in the courses, not 

mention to have any influence. One breakthrough was in the Escart course, thanks to a bridge person 

who frequently updated me about the progress of the course. This made it possible to introduce 

information from LINQED to the course.  For me, having chances to do some work for a course 

(teaching, offer training, etc.) determines to what extend I am in contact with the key people who are in 

charge of the course (the one who have the power to make changes for improvement). 

Staff 3: The fact that the LINQED coordinator and promotor are physically at ITM helps a lot. I guess we 

are less benefiting from the network because not really involved in a ‘steering group’ or in a Linqed 

‘virtual community’ (although we are aware of the calls for Linqed new initiatives).  

The fact that our unit works more on distance learning projects has made easier the connection with UP; 

however we might result as unit less interesting for other Linqed partners, not yet acquainted with 

distance learning programs. 

Staff 4: It helping us to improve our online course, and it is supporting the e-learning project in [IPH], 

India. 

Staff 5: The embedding of Linqed is a fact to a certain extend: ITM staff all know Linqed, they also see 

opportunities for Linqed to play a role in their personal agendas or collaborations. They don’t see Linqed 

too much as a platform to personally learn about training & learning. Scientists look at it with an 

opportunistic focus concerning other projects. What hinders embedding is that educational quality 

assurance (as such) is not the first concern of most staff. The limited involvement of the Linqed 

coordinator in quality assurance at ITM could also be one of the reasons of limited institutionalization. 

What facilitates embedding is that the workshops and sometimes EC-meetings take place at partner 

institutions. Promoters of the institutional collaborations (ICs) are interested to use these opportunities 

to stimulate specific IC activities. On the other side feedback in-house could be better. 
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B. P. Koirala  

BPKIHS from its inception has adopted innovative curriculum in medical education. Most of the faculties 

have undergone teachers training courses from within and outside the country. A regular teacher 

training workshops are being held for the new faculty and also for reinforcement of the senior faculty. 

The participants of LINQED workshop also actively participate in these workshops and have provided 

feedback and inputs which were learnt in the Linqed workshops. 

 

L’ESP 

After participate in the LINQED workshops, members had organized meetings (report) and activities 

(workshops to debate contents or present scientific results). A project developed with ITM-Antwerp 

facilitates LINQED network.   

 

UMU 

The faculty of Health Sciences of Uganda Martyrs University has had an opportunity of having so far four 

members attending different workshops. We feel we are almost at the point of raising the critical mass 

that is to cause change in the positive way.  

 

University of Pretoria 

It is not embedded in the institution because very few academic staff members attended the annual 

workshops and those who attended did not necessarily convey the message. 

Factors that hinder the embedding: 

 Lack of feedback about the workshops to other academic staff members mainly due to 

time constraints and workload. 

 The institution has its own educational model, policies and an established department 

for education consultation which makes it difficult to influence or adopt new 

educational strategies.  A blended teaching model with the emphasis on inquiry-led 

learning is the institutional policy. 

 The small number of lecturing staff who attended (two) makes it difficult to embed any 

new strategies BUT faculty has hosted forums for academic staff on innovative teaching 

practice where some of the topics have been addressed. 
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ISP-PUCE 

There is an important influence, but not as high as we would be expected, the elements that make 

difficult it is not there are a permanent teaching staff for share what they learned in the workshops and 

the different activities of the network.  

- Challenges with the  language 

 

 

 INAS 

INAS refers sometimes to LINQED in his staff meetings teachers in some aspects like thesis supervision 

and student assessment  

  

 School of Medicine Universidad Mayor 

It has been embedded in the processes of institutional self-assessment and improvement plan. 

The political will of our authorities (Dean and Academic Director) have facilitated the process, the only 

difficulties are language barriers. 

  

 Gadjah Mada University 

LINQED activities in our institution initially only involved  the Centre for Tropical Medicine.  Awareness 

that the main issues discussed in the LINQED is about quality in postgraduate education has stimulated 

to involve the Department of Medical Education. The exchange activities however has facilitated broader 

engagement of other units/departments/study programs within the Faculty and also closer linkage to 

the Faculty administrators.   

Instituto de Medicina Tropical Alexander von Humboldt  

LINQED has provided some useful tools that are being used or about to be used in the IMTAvH. It has also 

permeated other areas of the Faculty of Medicine (undergraduate education). 

Institute of Public Health 
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LINQED played an important role in developing our e-learning course. Rather the concerned ITM staff 

were very supportive and provided a lot of inputs. Unfortunately we did not receive any such support 

from other LINQED members, maybe because we did not ask them specifically. 

As our MPH had not begun, we could not benefit from the inputs of LINQED.  
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Learn to network 

6. Was it possible for your institutional delegates to bring institutional or personal 

concerns to the network? 

 

ITM Yes.  

The concerns discussed based on a consensus between members and thus 

pretty well translate ITM institutional concerns. So far all topics touched upon 

in the network were relevant for teaching learning at ITM. It was suggested to 

have a dedicated forum (or distribution list) where Linqed members can bring 

ahead some educational aspects/topics for discussion (as a kind of Community 

of Practice in education). This may facilitate the communication within ITM and 

between the network.  

One concern from ITM staff is how people from different member institutions 

were selected for attending the workshops. It is unclear whether they are really 

educational representative or not, and whether they are really going to 

implement the lessons learnt after the discussions of the workshops. 

 

B. P. Koirala Yes. We very much have benefitted from the network as many of the concerns 

were included particularly the quality assessment in MCQ, thesis. Though we 

wanted to also advance the activities in e learning we could not do as we have 

wanted due to local factors. 

L’ESP Yes 

UMU The institutional delegates have been able to bring institutional or personal 

concerns to network because of  guidance from executive that enable the 

delegates to carry to the workshop all the necessary materials to facilitate the 

interaction. Free sharing of information is also made possible. 

University 

Pretoria 

Yes, to a lesser extent. 

ISP-PUCE Yes, our Institute has participated in all workshops with various activities, for 

example the masters process, redesigned a Module of masters, students 

evaluation, exchange project, e-learning course assessment. 

INAS Yes  
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School of 

Medicine UMSS 

Yes, and we are working coherently about it. 

Gadjah Mada 

University 

Yes 

Instituto de 

Medicina 

Tropical 

Alexander von 

Humboldt 

We have envisioned our participation in LINQED as an opportunity to grow and 

improve what we do. In that way, it is aligned with institutional concerns. 

Initially we felt that our participation was going to be mainly in exchange and e-

learning, but through the workshops it became clear that quality assurance was 

very important as well. 

Institute of 

Public Health 

Multiple opportunities were provided at the workshops to raise institutional or 

personal concerns to the network but due to shortage of time the concerns 

could not be discussed in detail. 
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7. Was what we did in the past years the right way for networking?  

 

ITM 
Size [of the network] seems appropriate, involvement of members has 

been developing slowly. The physical meeting in a workshop is still very 

useful other means (virtual) of meeting could be explored. Probably the 

administrative aspects of exchange projects are too heavy. The creation 

of (regional or thematic) sub-networks was initially expected but doesn’t 

seem to be a demand. 

For the whole network, having LINQED members to be in the executive 

committee is definitely a good strategy in developing ownership. Putting 

members in the steering seat definitely stimulates initiative and 

willingness to be more active. 

From an institutional perspective, I think so, but the feedback to ITM is 

not performing like it should. 

B. P. Koirala 
Though we did like the LINQED workshops and networking we would also 

feel if there could in addition be regional networks so that we could be 

able to interact more frequently. 

L’ESP 
Yes 

MUM Yes. 

University of 

Pretoria Yes, we think so but although it is an excellent initiative the fact that 

most members are only active once a year is a challenge. 

ISP-PUCE The management way was a crucial element in the LINQED working, 

especially the work of the people who made a very close monitoring of 

the network delegates 

The presence of an Executive Committee helped   

The financing is a guarantee for continuity of the network. 

INAS Yes,   

LINQED provides opportunities for the member to explore the diversity 

of the institutes. 
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There were many strengths but we must do some improvements:  

For example, Decisions are made generally by the executive committee 

but it would be interesting to make more contacts with all the  group 

during the year to follow the activities. 

School of Medicine 

Universidad Mayor 

Yes,  and is the result of a human group that has worked consistently. 

Gadjah Mada 

University 

Yes. Several workshop conducted by LINQED were really networking 

among LINQED members. Previous workshop on thesis supervision was 

example of networking and collaboration between ITM, UGM and UMU. 

Three universities identified the weaknesses on thesis supervision of 

their own institution and collaborate to improve. 

Instituto de 

Medicina Tropical 

Alexander von 

Humboldt  

It has worked but it would be better if we could keep closer contact 

between meetings. 

Institute of Public 

Health 

Yes, the methods that are employed to help the LINQED members 

network during the workshops are good and adequate. 

Unfortunately the networking ceases once the workshops come to an 

end. It is very important to maintain continuity in networking between 

members before and after the workshops. This would need innovations 

and sustained efforts. 
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8. Is the network moving in the right direction? Is the speed of progress as expected?  

 

ITM Viewpoints: 

Staff1: for the speed, it is hard to judge as we have no standard to compare with. 

Staff 2: Yes. The network brings institutions together . The group is more and 

more connected and more and more attention is put on concrete quality 

assurance issues. Since it is an international network, language barrier, 

geographic distance have a big negative impact in moving things at a fast 

speed. 

Staff 3: One way to check whether we are in the right direction, we can look at 

planned outcomes, OVIs, activities, etc, to see if they are achieved. 

Generally speaking a strategic plan and a SWOT analysis help a lot the 

cycle management of a project. 

Staff 4: Progress is indeed very slow, but education is a slowly changing domain 

also because there are so many stakeholders. The network should 

enhance visibility (showing results). 

B. P. Koirala Yes, all the participants here at BPKIHS feel the same. 

L’ESP Yes, it’s moving in the right direction. Sometimes, it would be better to find 

additional resources or to repeat some activities like e-learning. 

UMU We are of the view that LINQED is on the right track for networking and probably 

on the right speed within the available resources. There has been occasional 

unwanted destructions brought by language barriers (not that is not expected), 

that has occasionally affected effective communication.  We recommend LINQED 

to continue with improvement. 

University 

of Pretoria 

YES. one can’t expect more from such a big network. 

ISP-PUCE The direction and the speed somewhat slow, however do not believe that it can 

be faster. That´s left me in doubt is how; I think that the financing that has existed 

so far has been crucial in the success, because somehow it has been external of 

the Institutions. I don’t know what will happen without that financial aid. 

INAS Yes but the speed is not enough.  

The exchanges with the partners needed time because the partners were not 
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always available 

The LINQED report is well done (congratulations!) but it takes several months to 

get it. 

School of 

Medicine 

UMSS 

The improvements in institutions are long, where more important than speed is 

the direction, from this point of view, we believe that the path taken by the 

network is correct. 

Gadjah 

Mada 

University 

Yes. The LINQED has moved to the right direction and objectives. I think the speed 

of progress is reasonable. Improvement of the existing method such as student 

assessment and thesis supervision need commitment of all faculty board and 

teachers whose existing load of activities has been high therefore need longer 

time for improvement. 

Instituto de 

Medicina 

Tropical 

Alexander 

von 

Humboldt  

We believe it is. 

Institute of 

Public 

Health 

Bringing institutions across the globe together to network and to learn is a 

significant and a tough initiative. The network is moving in an apt and right 

appreciable direction.   

Progress on educational exchange subprojects and sharing of e-learning 

experiences from member institutions needs to be intensified to enrich member’s 

experiences of being in the network. 
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9. If your institution would like LINQED to continue, what are your suggestions? 

 

ITM  

B. P. Koirala Yes we would very much support the continuation of the LINQED.  

The theme on quality assurance on teaching learning activities was very useful and 

we could continue. 

Consider setting up of regional networks with common themes may also help to 

diversify. 

L’ESP It could be better to realize exchange project and repeat e-learning. Can we 

increase financial means? 

UMU We highly recommend LINQED to continue. 

We suggest that more institutions should be involved in the network. More 

aggressive strategies could introduced for members to get more involved through 

committing resources contests with themes as stated in the sub-projects.  

University of 

Pretoria 

Allow more delegates from each institution to attend the workshops. Incorporate 

social media tools e.g. blogs, Facebook group etc. to enhance continuous 

communication between members. 

ISP-PUCE We want to continue. An idea is to strengthening the “nodes” or “regions”, to 

decrease the language limitations. Another idea is to strength the management or 

doing more visible the management and your important role in the network 

operation and its continuity. 

INAS To reinforce the exchanges with ITM and between the partners : It should be 
noted that the projects limit the exchanges with others partners  

To benefit for a training in our annual meeting supervised by one expert for one 
day (for example) to meet our needs 

We need a greater support from ITM to fill out the projects forms (form filling).  

To discuss the future of the e-learning with all the group (identification of the 
needs, process, certification, ….) 

To exchange more ( thoughts, experiences, learning from one another…) during all 
the year 

To promote new methods during the year 

The members from the network share  new ideas and new approaches/ guidelines 
for improving the quality of daily teaching. 
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We have also another suggestion: Working group countries about teaching 
methods. 

We’ll  build 3 groups with partners to work on: 

 Course design, ..... 

 Practical training ( stage) 

 Group work , case study.... 

In each group, we’ll  have partners from Asia, Latin America, Africa and IMT 
we ‘ll start thinking at the fifth meeting and continue throughout the year and 
present the results at the  LINQED 6 [Nr. 6 meeting]. 

School of 

Medicine UMSS 

Keep participatory workshops. Sustainability is always a challenge. 

Gadjah Mada 

University 

 Invite the Dean or faculty board member who has responsibility in making 
a policy from each LINQED members as an additional LINQED workshop 
participant. 

 Policy made by the Executive committee and the progress of LINQED are  
communicated regularly to faculty boards of each member institutions. 

More projects/efforts which could demonstrate practical positive impact on 
learning 

Instituto de 

Medicina 

Tropical 

Alexander von 

Humboldt  

To plan for more frequent (perhaps quarterly) on-line brief meetings that involve 

more members from the participating institutions. 

Institute of 

Public Health 

I (Deva N.) have not been very involved in LINQED. My little understanding is that 

it is still driven by ITM. If we are talking about switching the poles, then you may 

want to develop micro level collaborations that can work, which means more 

resources for exchange visits between institutions rather than with ITM. I think 

that you [LINQED ] tried it, but [I] am not sure why it did not succeed. 
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Other comments3  
  

L’ESP 

We recommend to encourage a little bit the use of other languages e.g. French, Spanish. 

The fact that different delegates are invited to the workshops can negatively influence the continuity of 

participation in the network, although the reality is that most partners do not rotate their delegates, 

which may be an advantage. 

 

B. P. Koirala  

We also appreciate the active role of the coordinator and the executive committee. 

 

                                                           
3
 If your institution has other comments, please indicate. 
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Appendix 
Table 2. A list of methods used in the workshops 

Year Workshop Teaching & Learning Methods 

May 2012 PUCE Quito Role-playing sessions 

Pecha-Kucha / Ignite presentations 

Fishbowl session  

May 2011 UGM Yogyakarta Market place (presenting exchange posters), Clicker (voting system) 

World health championship game (self-assessment while playing) 

Salon method (graphics), jigsaw technique 

Dec 2009 INAS Rabat The Socratic conversation,  

“de Bono’s” 6 thinking hats 

Nov 2008 ITM Antwerp Carousel,  Educational Market, case presentations, small group work, 

feedback sessions, exploring sessions (scenario building) 

 


